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Biosecurity Protocol for Community Use of Pulama Lana’i
Quarantine Facility

Executive Summary

This protocol details how community members can use the Pilama Lana‘i quarantine facility and
inspections as an added biosecurity step for imported plants and other organic material before release
on Lana‘i. Pilama Lana‘i will provide quarantine space when available, review shipment information in
advance of delivery, document the expected quarantine duration, inspect for priority pests, record
findings, coordinate with agencies when needed, and provide technical advice on treatment options.
Palama Lana‘i will provide the first 5 hours of inspection services at no charge; additional inspection time
may be charged at $50 per hour, and any expected inspection or storage costs will be estimated for the
community member in advance. Quarantine may last one hour to more than two weeks depending on
the plant species, origin, shipment history, material condition, and pests found. The community member
is responsible for advance coordination, accurate shipment information, transport to and from the
facility, plant care, treatment, treatment costs, applicable inspection or storage charges, and compliance
with applicable requirements. Material may not leave quarantine until Pilama Lana‘i authorizes release.

1. Purpose

This protocol describes the biosecurity process for community members who want to bring imported
plants or other organic material through the Pllama Lana‘i quarantine facility before use on Lana‘i. The
goal is to reduce the risk of introducing or spreading invasive pests, plant pathogens, or other harmful
organisms.

2. Scope

This protocol applies to imported plants, nursery stock, potting media, mulch, compost, green waste,
cuttings, seeds, and other organic material that may carry pests. It supplements, but does not replace,
any Hawai‘i Department of Agriculture and Biosecurity (DAB) requirements, permits, inspections, or
import restrictions.

3. Priority Inspection Targets

All accepted material will be inspected for visible pests, evidence of pests, plant health issues, and
contamination. Priority targets include ants, coqui frogs and other frogs, coconut rhinoceros beetle
(CRB), mollusks such as snails and slugs, and any other organism or condition of concern found during
intake or inspection.

4. Pilama Lana‘i Responsibilities

e Review shipment information in advance, and provide an estimate of quarantine time and any
expected inspection or storage costs.

e Provide space in the quarantine facility when space is available and the material is appropriate
for acceptance.

e Inspect plants or organic material at intake and during quarantine for ants, frogs, CRB, mollusks,
and other pests or evidence of pests.

e Provide technical advice on treatment options when pests or pest signs are found.
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e Document intake date, material description, inspection findings, treatment recommendations,
expected quarantine duration, and release decision.

e Coordinate with appropriate regulatory agencies when needed, including the Hawai‘i DAB, U.S.
Department of Agriculture, and U.S. Fish and Wildlife Service.

e Refuse, hold, require treatment of, or recommend disposal of material that presents an
unacceptable biosecurity risk.

5. Community Member Responsibilities

e Contact Pllama Lana‘i at least two weeks (in writing, i.e., email) before shipping, receiving, or
transporting material to confirm eligibility, timing, space, and known restrictions.

e Requests should be submitted at least two weeks before the expected arrival or delivery date
unless Pilama Lana‘i agrees to a shorter timeframe in writing. Requests submitted with less
notice may be declined, deferred, or accepted subject to space, staffing, and biosecurity risk.

e Provide accurate information on the material, source, quantity, plant species, origin, shipping
method, expected arrival date, and any inspection, treatment, or permit documents.

e Transport material to and from the quarantine facility using clean containers, vehicles, and
handling practices that prevent pest escape or spread.

e Care for the material while it is in quarantine, including watering, sanitation, removal of dead
plant material, and containment of loose soil or organic debris.

e Complete or arrange pest treatments recommended by Pilama Lana‘i or required by regulatory
agencies.

e Provide all materials, labor, equipment, and costs for plant care, transport, treatment, disposal,
and any applicable inspection or storage charges unless otherwise agreed in writing.

¢ Do not remove material from the quarantine facility until Pilama Lana‘i approves release, in
written format.

6. Intake Procedure

Pdlama Lana‘i may decline material that is prohibited, inadequately documented, visibly infested, too
large to safely contain, unsuitable for available quarantine space, or otherwise presents a biosecurity,
safety, regulatory, or operational risk that cannot be reasonably managed through this protocol.

1. Request review. The community member submits a request in writing (i.e., email), at least two
weeks, before the material arrives to Lana‘i, including source, material type, plant species,
quantity, origin, arrival date, shipment details, and intended use.

2. Pre-screening, duration, and cost estimate. Plllama Lana‘i reviews the request for space, known
pest or regulatory risks, plant species, origin, and shipment details. Based on that review, Pllama
Lana‘i will document the expected quarantine duration and provide an estimate of any
inspection or storage costs for the landowner or community member in advance. The actual
duration or cost may change if pests are found or more inspection, treatment, or storage is
needed.

3. Delivery appointment. If accepted for review, the community member schedules a delivery time
and transports material directly to the quarantine facility.

4. Initial inspection. Piilama Lana‘i inspects the material on arrival and reports findings.

5. Quarantine placement. Material is placed in a designated area and labeled with owner, date
received, source, and status.
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7. Quarantine and Inspection Protocol

1. Containment. Material must stay contained and separated from other plants and organic
material until released.

2. Sanitation. Keep loose soil, potting mix, leaf litter, mulch, compost, and dead plant material
contained and to a minimum.

3. Inspection methods. Inspection may include visual checks, tapping or shaking foliage over a
clean surface, checking pots and media, looking under leaves, checking for frogs or egg masses,
checking for CRB life stages or boring signs, using peanut butter sticks to detect ants, searching
for snails or slugs, and other protocols depending on species of concern.

4. Quarantine duration. Quarantine may take one hour or up to two+ weeks depending on plant
species, origin, shipment history, material condition, pest risk, and findings during quarantine.
Pdlama Lana‘i will document the expected duration after reviewing shipment information and
before material is accepted, when enough information is available.

5. Inspection and storage charges. Pllama Lana‘i will provide the first 5 hours of inspection
services at no charge. Inspection time beyond 5 hours may be charged at S50 per hour. Storage
charges may also apply if material requires extended holding. To the extent practicable, Pilama
Lana‘i will provide an estimated cost in advance when costs are expected.

6. Pest findings. If pests are found, material remains in quarantine until treatment, re-inspection,
and release criteria are met.

8. Pest Detection and Treatment

If ants, frogs, CRB, mollusks, or other pests are found, PGlama Lana‘i will notify the community member
and provide technical advice on allowable and effective treatment options. The community member is
responsible for completing, paying for, and documenting treatment. Treatment must be safe, legal, and
consistent with pesticide labels, permit conditions, and agency requirements. Pilama Lana‘i may require
follow-up inspection, repeated treatment, extended quarantine, agency notification, or disposal if the
risk cannot be managed.

If disposal is required or recommended, the community member is responsible for all disposal costs and
arrangements unless otherwise agreed in writing. Pllama Lana‘i may require disposal to occur under
conditions that prevent pest escape or spread, including bagging, containment, transport controls, or
coordination with regulatory agencies when appropriate.

9. Release Criteria

Material may be released from quarantine only after Pilama Lana‘i determines that inspection and any
required treatment are complete and no unacceptable pest risk is evident. Release does not guarantee
that material is pest-free and does not waive any state, county, or federal requirement. Approval for
release will be provided in written release format for documentation purposes, including digital
transmission (i.e., electronic mail.)

10. Records and Acknowledgment

Use of the quarantine facility is an added biosecurity measure and does not eliminate all risk of invasive
species. The community member accepts that inspection, quarantine, handling, treatment, extended
holding, or disposal may affect the condition or viability of the material quarantined. Pilama Lana‘i and
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the community member will keep basic records of intake, expected quarantine duration, estimated costs,
inspection, treatment, storage, and release. Before material is accepted, the community member should
acknowledge in writing that they understand the expected duration, any estimated inspection or storage
costs, that duration or costs may change based on pest findings or treatment needs, and that they
remain responsible for transport, care, treatment, applicable charges, and compliance. The community
member shall execute a waiver acknowledging the risks associated that arise during the quarantine and
inspection process, including but not limited to deterioration, stress, damage, or death of plant material,
as well as risks of personal injury or property damage associated with transporting, delivering, retrieving,
or otherwise handling such material.
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Request for Biosecurity, Acknowledgment, and Acceptance Form

The signee below is requesting use of PGlama Lana‘i biosecurity protocols and/or quarantine facility
services. They have reviewed, understood, and accept the requirements, responsibilities, limitations, and
risks described in this SOP.

Community member name

Organization or affiliation, if
any

Phone

Email

Material or shipment
description (inlcuding no. and
size of plants/items)

Source or origin

Expected arrival or delivery
date

Intended use or project
location

Acknowledgment and Acceptance
By signing below, | acknowledge and agree that:

e | have received, reviewed, and understand the SOP for community use of Pllama Lana‘i
guarantine protocols or facility services.

e lunderstand that use of the quarantine facility is an added biosecurity measure and does not
guarantee that material is pest-free or free of plant health risks.

e |lam responsible for providing accurate shipment information, coordinating in advance,
transporting material safely, caring for the material while in quarantine, arranging or completing
required treatment, paying applicable charges, and complying with all applicable requirements.

e | understand that material may not leave quarantine until Pilama Lana‘i authorizes release.

e lunderstand that quarantine duration, treatment needs, storage needs, and costs may change if
pests, pest signs, regulatory concerns, or other risks are identified.

e | accept the risks associated with inspection, quarantine, treatment, handling, extended holding,
or disposal, including potential deterioration, stress, damage, or death of plant material, and
risks associated with transporting, delivering, retrieving, or handling the material.

Community member signature Date
Printed name Palama Lana‘i representative, if applicable
Genevieve Walker, 808-563-0106

Notes, special conditions, estimated quarantine duration, or estimated charges
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