HULOPO'E BEACH PARK COUNCIL MEETING
February 19, 2026
Senior Center and via Zoom
PRESENT: Nick Brillande, Michelle Fujie-Kaauamo, Kalikar DeBrum, Butch Gima, Ben Ostrander, Jonathan
Sprague, Chant’e Sproat,
MINUTES:
Jonathan working with Nelinia Cabiles on editing and posting of the minutes. Some question of the council members
who were in attendance.
May need to redo summer 2025 minutes.
No action taken on approving minutes.
PARK UPDATE:
-plans still in the works to place security cameras on both bathroom exteriors
-working with Goodfellows on traffic control as they dredge the small boat harbor
-Janelle Oblinado working on a QR code video
PUBLIC TESTIMONY:

None.

RANGER’S REPORT:

Beach nt Data- December 202 n 202

Trilogy 1786 2018

Expeditions 189 242

Four Seasons 3165 3374

Camping 50 150

Daily count 1927 2262
High 158 112
Low 28 31
Ave 64 73

Butch provided 2025 Beach Count totals and a summary of the data.
PUBLIC TESTIMONY:

None.

OLD BUSINESS:

a. Rollout of HBPC rule changes

-signature page signed and dated
-Chant’e will load revised rules on to the HBPC Facebook page

b. Statement of Understanding (SOU)

-Jonathan summarized the SOU
-Jonathan and Butch will coordinate meeting with new Four Seasons’ GM, Mazen Saleh to explain the SOU
and its multi-year process

c. HBPC student member proposal update

-minimal progress

-next steps-get potential applicants by distributing the application
-Ben suggested promoting it at the Career Fair

-Jonathan suggested the same with Pulama Interns

d. Binders
-only Butch needs/has a hard copy



-binder contents being kept electronically

e. Administrative assistant
-Jonathan noted Nelinia Cabiles is fulfilling some of these responsibilities

f.  Trilogy Lease Agreement update
-agreement on hold as Trilogy is being asked to apply for SMA permit
NEW BUSINESS:
a. Safety & Security Improvement Ideas

-Rob Clark, Pulama VP of Facilities Operations presented

-Expressed concerns about spotty Ranger coverage and increased alcohol use

-goal is to increase security coverage and leverage Pulama Security for back up, have 10p-3a coverage and
possibly utilize body cams

-council weighed in on importance of team approach, more eyes & ears, use of body cams, roles &
responsibilities between Rangers and Pulama Security, balance between increased lighting in darker areas
and impact on birds,

b. Temporary Park Closure

-Nikki Alboro presented

-6-10p- 2/24 and 3/3

-plan to do it periodically due to deer attacking irrigation lines

-flyers will be posted 2/20

-Jonathan summarized culling efforts, what’'s working and what'’s not, need for fence repairs and staffing issues

c. Sports Team Camp

-lolani Zablan, Little League President presented
-plans to host Lahaina teams, 8-12 year olds on 3/27 to 3/29
-proposal sent to Noemi Barbadillo
-Jonathan briefed lolani of the Special Management Area application requirement
-Nikki Alboro offered to assist lolani and work with Noemi
PUBLIC TESTIMONY:

None.
ANNOUNCEMENT:
None.
NEXT MEETING:
3/19/26
PROPOSED AGENDA:
1. Body Board Competition-8/26
2. Shielded Light discussion
3. Paddle for Life
4. Chair/Vice Chair election
5. Term Limits of council members



