
Lāna‘i High and Elementary School Updates
Community Meeting Summary: October 25, 2021

Infinite Campus 

DOE grade reporting system 24/7 access to grades

Mode of communication 
between parents & teachers

Contact registrar to sign 
on

STRIVE HI & iReady data

Student 
Performance

• LHES performed below State and 
Complex area across Language arts, 
Math, and Science

Absenteeism
• In 2021, 27% of students missed 15 

or more days of school
• This figure is higher than missed 

days in the State and Complex Area

Transition Data

• 83% of students graduated on-time
• 47% of students enrolled in 

postsecondary institutions the fall 
after graduation

Reading
Assessment

• Improvement needed in vocabulary
and comprehension

Math Assessment • Improvement needed across all 
math domains

Academic Plan

Growth Mindset

• Training
• Improvement goals
• Digital portfolios
• Redoing assignments

Student Success 
Criteria

• Standards based lessons
• Co-creation of success criteria
• Teacher articulation 

Project Based 
Learning

• 90% teachers trained
• 90% students complete yearly 

project

School Year Goals

COVID-19
• Monitor and adjust 
• Communicate protocols
• Address learning losses

Assess systems
• Academic
• Behavior
• social-emotional

Celebrate strengths Create action plans

Expand Substitute teacher 
pool

Create 2022-23 fiscal plan 
supporting academic plan

Principal Boyer’s background

Administrative 
positions in 

Alaska

Servant leadership 
style

Communication
is key

Students & Staff

597 PK – Gr. 12 Students 111 Staff

COVID-19 On campus Mitigation 
Strategies & Protocols 

• Promote vaccination • Stay home if sick

• Correct masking • Hand hygiene

• ʻOhana bubbles • Improve ventilation

• Physical distance • Screening

• Clean/disinfect • 48 hr. negative test 
visitors & volunteers

• Limit non-essential visitors, 
volunteers, & external 
groups not fully vaccinated

• Limit visits to multiple 
campuses for staff not 
fully vaccinated

• Direct service provider access

Hawaiian Immersion

Goal: Give every student opportunity to be fluent in ʻōlelo
Hawaiʻi

14 students K-1 Kumu: Ipolani, 
Simon, Daniel Expand K-5 by 2026

Sports & Activities

Fall sports:
• Cross Country
• Football
• Volleyball

Student 
requirements:

• Vaccination, or
• Religious or medical exemption 

(negative test 2x week)

Student athletesʻ parents can 
attend if fully vaccinated

No concessions, water 
allowed

October Spirit Week: October 25 - 29

For more information, please reach out to communitymeetings@pulamalanai.com
Info as of October 25, 2021

mailto:communitymeetings@pulamalanai.com

	Slide Number 1

